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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.








Part - A 



Max.Marks:25
Answer all QUESTIONS.
	1.
	Explain the various benefits of Entrepreneurship.
	[3M]

	2.
	Explain how an aspirant Entrepreneur Identify Business Opportunities.
	[3M]

	3.
	Differentiate between Start Up Ventures and Small Businesses.
	[3M]

	4.
	List out the various revenue sources of Companies.
	[3M]

	5.
	What is the role of good team in Ventures?
	[3M]

	6.
	Define Unique Sales Propositions (USP).
	[2M]

	7.
	Explain the characteristics of an Entrepreneurship.
	[2M]

	8.
	Define Product Cost and Operations Cost
	[2M]

	9.
	What is Mind Mapping? 
	[2M]

	10.
	Explain the various methods to find Customer Problems.
	[2M]










Part – B



   
 Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	11.
	a)
	Define Entrepreneurship. Explain the factors to be considered while taking entrepreneurship as a career option.
	[5M]

	
	b)
	Justify the statement that Family Back up helps to improve the success rate of Entrepreneurs.
	[5M]

	
	
	
	

	12.
	a)
	Explain the various methods of Finding and understanding Customer problems.
	[5M]

	
	b)
	Define Customer Driven Innovation. Explain its objectives and features in detail.
	[5M]

	
	
	
	

	13.
	a)
	Explain the various types of Business Models.
	[5M]

	
	b)
	Explain the Process and Myths of Market Fit Test.
	[5M]

	
	
	
	

	14.
	a)
	Explain the different Pricing Strategies in detail.
	[5M]

	
	b)
	Discuss about the Investor’s expectations and the strategies to be observed by an investor to obtain higher rate of return on Investment.
	[5M]

	
	
	
	

	15.
	a)
	Explain the various types of Leadership Styles in detail.
	[5M]

	
	b)
	The activities involved in a PERT Project detailed in the adjoining table. (a=Optimistic Time), (b=Most Likely Time), (c=Pessimistic Time)

Job (i-j)

a

m

b

1-2

3

6

15

2-3

6

12

30

3-5

5

11

17

7-8

4

19

28

5-8

1

4

7

6-7

3

9

27

4-5

3

6

15

1-6

2

5

14

2-4

2

5

8

i. Draw a Network Diagram

ii. Find the Critical Path after estimating the earliest and latest event times for all nodes.

iii. Find the Probability of completing the project before 31 days.
	[5M]

	
	
	
	

	16.
	a)
	How do you measure the effectiveness of Channels? Explain them in detail.
	[5M]

	
	b)
	Discuss the Customer Decision – Making Process in detail.
	[5M]

	
	
	
	

	17.
	a)
	What are the Qualities and skills required for an Entrepreneurship?
	[4M]

	
	b)
	Explain in detail about the steps involved in Customer Adoption Process.  
	[3M]

	
	c)
	What is Solution Interview Method?
	[3M]

	
	
	
	

	18.
	a)
	Explain the importance of on Pricing Strategies in an Entrepreneurship.
	[4M]

	
	b)
	What is the significance of Time Management in an Entrepreneurship?
	[3M]

	
	c)
	Define Start – Up Eco System.
	[3M]
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